
How to Create a Goal-Oriented Project Roadmap
Whether you live by the common saying, “The first step is always the hardest.” or Martin Luther King Jr.’s, “Faith is 
taking the first step even when you don't see the whole staircase.” there is no denying that beginning a new initiative 
can be daunting. Don’t let that stop you from pursuing the project of your dreams. Read on to learn how to best 
develop a roadmap that’ll take your project to the next level.

Pre-construction 
Identify your goal

Leverage tools and technology that 
can assist in mapping out your path

Recruit the most qualified team members 
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Active construction
Manage materials

Stay on top of metrics and analytics 
with a real-time tracking system

Coordinate with the General Contractor by 
centralizing your project support (PMO)

Tracking and monitoring specification 
adherence during this phase is key, especially 
with multiple subcontractors and even more 
staff members on-site from various disciplines 
working simultaneously.

Agility is your friend. 
Hope for the best but 
prepare for the worst.
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Post-construction
Ensure work is compliant with 
regulations and standards

Review your work and implement feedback

What went well?

Celebrate a job well done and continue 
striving to deliver quality work
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What could have gone better?
Did I meet my original goal?
How can I adjust to set myself up 
for success for the next project?

2

3

What’s Next?
Even the most well-prepared roadmap can't 
promise an obstacle-free project. When 
roadblocks arise, you'll want the best team on 
your side to guide you to success. That's where 
we come in. Are you ready to take your project 
to the next level? Get in touch today.

TALK TO OUR TEAM

“The single 
biggest problem in 
communication is 
the illusion that it 

has taken place.”
— George Bernard Shaw

https://www.vertex-us.com/talk-to-the-team

